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Reports to the School Committee will be made annually on the following 
Lincoln Public Schools on- going priorities: 

Estimated Date(s) of School 
Committee Report(s) 

Develop a budget that aligns with District Goals and initiatives and is 
responsive to economic conditions 

 

Develop and implement strategies to close the documented achievement 
gaps for identified groups of students 

 

Prov    Provide a professional development program that supports the curricular 
and instructional goals of the district.  Support the faculty and administration 
in their participation in professional development activities to sustain a high 
level of instructional practice as well as to satisfy state and federal licensure 
requirements. 
 

 

Continue to implement practices consistent with the standards established by 
the Healthy U.S. Schools Challenge 

 

 
Lincoln School, Hanscom Middle School, and Hanscom Primary School 
building projects 
 

 

 
Review and update LPS policies 
 

 

 
Continue to assess and improve custodial practices 
 

 

 
Annual Finance Committee Report on School Indicators of Performance 
 

 

 
Technology Review and Development of District Technology Plan 
 

 

 
Carry out necessary steps to comply with new ELL standards, assessments, 
and professional training. 
 

 

Additional Lincoln Public Schools on-going priorities:  (May not Necessitate a Report to School Committee) 
 
Implement hiring practices to recruit and retain a highly qualified and culturally competent faculty and staff 
 
 
Provide on-going professional development for paraprofessionals 
 
 
Build the capacity for the Mental Health Team to provide supports and services 
 
 
Maintain accreditation and entitlement grants and carry out all mandated accountability processes. i.e. NAEYC, 
Title I, II, III, Coordinated Program Review 
 
 
Provide professional development in DDMS and Responsive Classroom for newly hired faculty. 
 
 
Negotiation of employee contracts. 
 
 
Review and address school security needs. 
 


